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1. Word of welcome

Welcome to this digest.  It is a way for me as Regional Director to give you information that could affect you as competitors in this great sport of ours.  I hope to be able to put all the information that comes from NAFA in a nice format to make it easier for everyone to keep track of the changes that affect you.  I also will include any topics that affect you directly as members of this region.

NAFA publishes a newsletter every 3 months and some of the information in this digest will be covered in the NAFA News but it will be more timely in this publication.

I hope to make communication better with this tool and if any of you have suggestions as to how it can be improved on, let me know by email.

Jules Comeau

2. NAFA rules and policies

· Fouling in the ring has been redefined as defecating and urinating.  Vomiting and bleeding will not be considered as fouling and will not be called as such.

· The Board of Directors has voted to create two new title levels at 1000 (Flyball Dog Champion Silver; FDCh-S) and 2500 points (Flyball Dog Champion Gold; FDCh-G). Title certificates for these new titles will be mailed following the beginning of the new racing year. All who have achieved this title and were active in the racing year 2004 will receive certificates. Other certificates will be available upon request.

· The NAFA Board of Directors has voted to modify the rules regarding sanctioning tournaments where BSL exists. The new rule indicates NAFA’s commitment that flyball be inclusive of all dogs. NAFA will continue to oppose BSL. Tournaments in areas that are affected by BSL will continue to be sanctioned. In areas where exceptions are available, the host club is required to apply for the exemption. The exact wording of this rule will be available with the publications of Board of Directors minutes. This rule change is effective immediately upon publication. 

· The rules committee will evaluate how the implementation of BSL effects NAFA based upon the current rules of racing. Issues to be evaluated include Regional and NAFA Championships and 90 day rule exemptions. The Board of Directors will welcome comments from the flyball community on ideas around these issues. Watch for a future request for comments on the NAFA webpage.

· Rule 6.1 (k) (i):  For tournaments occurring on or after January 1, 2005, a recording fee of $25.00 (US funds) per team that competed. A discount of $5.00 (US funds) is offered per team when tournament data is electronically filed.  Electronically filed data shall meet the criteria established by NAFA®

· NAFA is trying out new rules for sanctioning in order to formalize the reserved weekend rule with a consistent written definition.  See below for what NAFA is considering.  Comments on this rule will be accepted until April 15, 2005. 

The first Club to apply for sanctioning with a valid sanctioning request will receive sanctioning unless the weekend meets the criteria for a reserved weekend by another Club. 

(b) Reserved Weekends 

(i) A Club establishes a reserved weekend by hosting a tournament on the same weekend number at the same venue for two consecutive years. 

(ii) NAFA will assign weekend numbers with weekend number one starting with the first Friday in the month of October. 

(iii) The maximum number of weekends a Club may have reserved is two per NAFA® year. 

(iv) A Club loses its reserved weekend status when the Club fails to hold a tournament on the same weekend number at the same venue for two consecutive years. 

(v) Clubs with reserve weekends must apply for sanctioning a minimum of 25 weeks before the tournament weekend. After the 25 week deadline, any Club per paragraph (a), above, may receive sanctioning. 

(vi) Reserved Weekends cannot be transferred to another Club. The first club listed as host flyball club on the valid sanctioning request will be considered the host flyball club for reserved weekend purposes. 

(c) NAFA® will only consider valid sanctioning requests two years in advance fo the tournament date. 

(d) NAFA® will not sanction tournaments where all dogs would not be allowed to participate on the tournament grounds. eg. certain breeds banned. 

(e) Applications for sanctioning of tournaments must be received by NAFA® at least sixty (60) days prior to the closing date. 

(f) NAFA® may sanction a tournament within 300 road miles of a previously sanctioned tournament, with written approval from the sanctioned tournament’s club owner. 

3. Green dogs

Green dogs are a part of this sport.  However if they are part of the core line up of a team, problems may arise.  I was concerned at the most recent tournament with the number of dogs that were crossing over and causing interference with the opposing team.  I thought the judges handled the situation very well but I believe we can do more to prevent the occurrence of these problems.

Other regions have established the norm that green dogs always do trial runs during warm-ups as anchor dog with the other team notified in advance.  If the dog successfully manages to run clean, they are put in the line up as last dog.  They do this with the permission of the other team and the judges.  Normally the opposing team will help if at all possible, such as putting a well seasoned dog running against the new dog on the end. This kind of cooperation has helped greatly in reducing the incidence of interference.  

I know the feeling of wanting to race as early as possible and I will talk about my first experience later.  I believe that as handlers of green dogs, we are responsible to ensure that we give our four legged friends every opportunity to slowly integrate themselves into a team line-up.  Some of us are lucky to get a dog that just learns on its own in a few months and never has any issues but that isn’t the norm.  Most of us have to work hard at it.  Once our dogs are doing relatively well at practice, we would all love to be able to just jump into the ring and race our guts out with our new dog.  But remember that when you factor in the new environment, the second lane (which most of us don’t have in practice), the new dogs and all of the extra equipment and people, it is overload for most green dogs.

My first tournament was very nearly a disaster for two dogs on our team.  We had done very little passing at practice and a lot of experienced handlers from our team were there at the tournament to help us out with getting the “nice” pass at the tournament.  We had no idea what we were doing.  I was running my dog as start dog and when she was coming back over the last jump, the second dog (who was also a green dog) was too close and barked in her face and slammed into her on the way by.  I had to pull her from many of the races for the rest of the weekend because she would refuse to go through the uprights of the last jump.  It took us several months to get her to pass reasonably well again.  We didn’t know better.  Moka now is close to the 15,000 point mark and I consider myself very lucky that we have had the chance to continue racing together over the last 3 years.

Part of the responsibility of making sure green dogs are ready to race in their first tournament has to go on the shoulders of the club captains.  These are the people with the most experience and they have tough decisions to make.  It isn’t easy to tell someone that their dog isn’t ready to race in a tournament for whatever reason.  I think that as club captains, if you take that responsibility seriously, those same people that will not be impressed that they can’t run full time at their first tournament will thank you down the road for making sure that they and their dog had a safe and fun experience the first time out.  By working together, we can ensure that all these new people with new dogs don’t get scared into not wanting to come to another tournament.  That would be the biggest tragedy of all!!!!

4. Upcoming Tournament info

	Hosting club
	Location
	Tournament date
	Closing date

	F.A.M.E.
	Sackville, N.B.
	April 23, 24, 2005
	April 1, 2005

	Lietash PTL
	South Rawdon, N.S.
	May 23, 2005
	May 2, 2005


5. Other stuff….

· An official regional policy has been issued on how clubs should handle refunds for teams that have to pull out of a tournament after the closing date:

· Each individual club is responsible to determine, on a case by case basis, if a refund will be issued to a team that has to pull from a tournament after the closing date.  Club captains are responsible to contact tournament directors prior to a tournament if they wish to get any further information.

· Important dates:

· Regional MVP nominations open on April 1 and close on May 31 

· Clyde Moore Memorial Hall of Fame nominations open on April 1 and close on May 31 

· Board of Directors candidate nomination close on July 31

· These nominations can be sent to NAFA at 

· The judges committee is working to create digital video clips for judges’ training. These training clips will be posted to the website and will also be available to all flyball competitors. Individuals interested in bidding on the video production project should contact the Chair of the judges committee for information (
· As I announced at the captains meeting Saturday morning of the Pawplex tournament on March 19th, four regional directors resigned on March 16, 2005.  An open letter from the executive director has been posted on the NAFA site.  See it here.
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